JOIN DR KIM VELLA, EXECUTIVE COACH, FOR THE

Strategic Leadership Program

THIS COURSE IS FOR YOU IF YOU WANT TO:

Operate confidently in a complex environment
Cultivate more support from above
Evaluate and strengthen your own performance
Be more proactive and resilient
Enjoy your work more
Communicate with influence
Understand your own priorities for personal development

ABOUT THE COURSE

While operational leaders know how to apply their technical knowledge to a situation, a strategic leader has the power to shape
strategic thinking, inspire a sense of purpose and direction, and align operational activities to an organisation’s broader objectives.
Strategic leaders are equipped with a strong sense of perception – both in how they perceive themselves and how others may be
perceiving them. This allows them to adapt to any situation and adjust their approach to get the best results.
A strategic leader plots proactive courses of action and understands how to leverage the skills and strengths of people and teams to
meet objectives, while inspiring determination and self-efficacy.
Most importantly, a strategic leader operates from a place of calm and focus. They know how to quickly tap into their strategic leader
mindset so they can approach difficult situations with confidence and clarity.
This course has been specifically designed by Dr Kim Vella, Executive Coach, to deliver the best available evidence and information
to support your growth and development as a strong strategic leader.

WHAT WE COVER

WHAT YOU GET

1. Foundations of effective leadership

✔

Psychometric tool with a personalised report

✔

Discover how to be an effective strategic leader

✔

Uncover what may be holding you back in your career

✔

Create your own personal action plan

✔

Pinpoint how to demonstrate key leadership
competencies

2. Your Smart Collaboration Accelerator
3. Bringing out the best in yourself and others
4. High-quality delivery
5. Strategy and motivation
6. Bringing it all together

Before the course starts you will need to complete a 15-minute survey, the Smart Collaboration Accelerator (SCA). The Smart
Collaboration Accelerator (SCA) is a psychometric assessment that helps leaders operating in their defined areas learn how to
collaborate across technical, professional, and organisational boundaries. The SCA provides an actionable, personalised report that
identifies ways to leverage attributes for smart collaboration.

HOW THE COURSE IS DELIVERED

COST

This one-day course is delivered at your office face to face, or
online via Zoom over 6 sessions. It is capped at 12 participants to
ensure everyone gets the very best, personalised guidance. It
includes:
• direct instruction
• group discussion
• reflective journaling and action planning.

Workshop + psychometric per person:
$1,500 plus GST
6 delegates 10% discount
7-8 delegates 15% discount
9-10 delegates 20% discount
11-12 delegates 25% discount

BOOK NOW
ASK KIM A QUESTION

To find out more about the Strategic Leadership Program, contact Kim on (02) 6198 3223 or email kv@kimvella.com.au.

